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(An Area Association of the British Beekeepers’ Association)
County Committee Meeting Minutes
                                             4th November 2020

Zoom  starting at 7.30pm

Attendees: Alan Seager (Chair & Stowmarket), Trevor Allchin (Waveney), Jeremy Quinlan (President & Ipswich), Jackie McQueen(Membership Sec), Ian McQueen(Treasurer), Jane Corcoran(Education Officer), Terry Avery(Norwich), Chris Poupard(Suffolk Coastal) 

	#
	Item

	1
	Apologies 
Kevin Thorn(West Suffolk)

	2
	Review & approval of the minutes of last meeting 17 June 2020
Minutes approved by all attendees

	3
	Matters arising from previous minutes not covered under following Agenda Items
a) 2019 AGM Minutes need to be put onto website (AS)
b) Leaflet on the native bee reintroduction group outstanding (KT)
c) JC has reminded the committee that all Asian Hornet Team members per association need to take the BBKA assessment. (All AH coordinators to be reminded) (JC)

	5
	Treasurers Report
£9,622 current account balance. BDI & BBKA bills paid, course refunds completed. 
Collection of Winter Feed 2020has been completed by members, all has been sold already. 
Comparison of Cost/Income  for this Seasons operation shows a ‘profit’ of £76.68 on a turnover of
 £13k which is an amazing performance by Paul, David & Ian Well done all  

	6
	Branch Reports
Waveney reported that they completed the theory sessions of their 2020 course 
West Suffolk had completed the classroom sessions of their 2020 beginners course by Zoom but no practicals had taken place and none of the attendees had started with Bees 
Sufflok Coastal had completed the classroom sessions of their 2020 beginners course by Zoom but no practicals had taken place and none of the attendees had started with Bees 
Stowmarket had completed the classroom sessions of their 2020 beginners course and had held a few practical training sessions. All new members that wanted Bees had managed to get started 
There are currently a lot of Zoom sessions being uploaded by various Beekeeping organisations nationally, (Including Ipswich)  many of which are Free. There was some discussion on how best to get this information to all of Suffolk members without conclusion. Feedback from Associations would be welcome. It was recognised that notice on the County website would not necessarily be efficient as members only visit intermittently 
Waveney , Norwich & Suffolk Coastal had all decided that, as their members had not received particularly good value for their subscriptions in 2020 due to Covid-19 restrictions, they are not going to levy a local association  membership fee for 2021 
Discussion followed on whether there was any benefit in Suffolk producing a core training presentation delivered by experienced Beekeepers in recorded format for all Associations to utilise in their training. All Associations to be balloted to establish interest (Association Reps)  

	7
	EARS Update
9th Dec 2020 the current EARS research student Thoedora Commandeur will be making a Zoom presentation from Newcastle university on the progress of her research project 

	8
	Education Update
November BBKA modules were cancelled in 2020. 
BBKA are currently considering the way forward for modules and training courses in 2021. The current plan under consideration is to hold Modules in March using an electronic system , remotely invigilated where the candidate takes the exam on their own computer in their own home. Final decision is still awaited on this 
Suffolk Best Practice Day: This was cancelled in 2020 and currently deciding on what to do for 2021. It was decided that it would be prudent to hold the BPD later than the usual March date  to give a better chance of it going ahead. 
Jeremy advised that he doesn’t intend to hold the General Husbandry practical course in 2021 due to the ongoing issues with Covid-19 

	9
	Suffolk Show
2021 show cancelled, no replacement yet for Joy as Secretary for Suffolk Show

	10
	Asian Hornet Action Team
JC has reminded the committee that all Asian Hornet Team members per association need to take the BBKA assessment. (All AH coordinators to be reminded) (JC)

	11
	ADM Report
Consultation on changing the ADM voting system has now been placed on the 2021 ADM list of proposals 
All propositions to be discussed at next county meeting 13th Jan 2021  

	12
	Exams & Disability 
Our support for the proposition from Cleveland BKA regarding disability access to exams has faded following disagreement on the wording and we have not heard any more from them in recent weeks. Issue considered closed as the deadline for propositions has now passed 

	13
	AOB 
JMcQ Advised that current membership was 881 as of Sept 2020, up from 776 in Sept 2019. Membership increase and churn figures were 20% an 18% respectively and consistent with 2019 figures 
Jackie also discussed the process for membership renewals and issue of receipts for 2021 under the new BBKA system, these should all go out automatically now from BBKA centrally. Some of the Suffolk Associations have signed up to the system that allows members to pay online 
JC asked if the minutes of the meeting could be issued promptly following the meeting 
CP Suggested that we considered at a future meeting the implications of a high number of Beekeepers having apiaries in close proximity to each other. Are we ‘overloading the natural habitat in these areas and should we be training more Beekeepers in areas that are already densely populated with bees 


	14
	Proposed date and place of next meeting: – 
Wed 13 Jan 2021
AGM Wed 10 March 2021
Wed 17 March 2021 
Wed 16 June 2021
Wed 03 November 2021
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